
Cedar Rapids Community School District

ARTS STRATEGIC PLAN 2006-2011

Our VISION is:          
         Learning In, Through and About the Arts




to Achieve Excellence for All

We’re on a MISSION to:


Prepare all of our students, through an exemplary arts education program, to be creative and expressive participants as successful world class learners and responsible human beings.
Our CORE VALUES are: 


Customer Satisfaction
 Data-Driven Decisions
 
Learning for All


Teamwork 




  Visionary Leadership
We believe that arts education…

· Is essential to the vitality and quality of life in schools and communities
· [image: image2.png]


Is an integral part of the core curriculum and should be a valued and respected part of every student’s education
· Has a positive impact on student achievement
· Embraces inclusiveness and diversity
· Cultivates the whole child, promoting lifelong
learning and worldviews
Our GOALS are to:

1.  Provide a high quality comprehensive and    

     sequential arts program for all students

2.  Promote student development and successful  

             performance in and through the arts

3. Implement a collaborative approach to arts education
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GOAL 1:  Provide a high quality comprehensive and sequential

                arts program for all students




1.A) Provide all students equal access to the arts 

1.B) Implement aligned district (K-12) standards-based arts curricula


1.C)  Develop and implement a systemic (K-12) arts-infused instructional 
       approach 

1.D) Maintain highly-qualified arts staff       


1.E) Sustain necessary arts program instructional support 

           

                 (Resources, technology, materials and equipment) 
GOAL 2:  Promote student development and successful performance

              in and through the arts 

2.A)  Develop quality student arts performance indicators aligned
         
        with district arts standards

2.B)  Increase student participation in district arts courses, activities 
        and events 

2.C) Ensure all district arts staff utilize arts performance data to 
      

                  diagnose students’ needs and select appropriate instructional 

        best practices                                                  


2.D) Ensure all district arts staff appropriately document and report  

                  student progress in meeting district arts standards and benchmarks        


 2.E) Monitor student understanding of relationships between arts skills 
         and life skills

  GOAL 3:   Implement a collaborative approach to arts education  


3.A)  Deliver a continual and clear district commitment to arts 

                   education for all 

3.B) Develop/maintain district arts communication accessible to all       

       
        students, parents, staff & community     


3.C) Increase student, staff, parent and community awareness 

                  of and utilization of collaborative arts-infused instruction 

3.D) Nurture and expand arts community partnerships 


3.E) Create and maintain an active district parent/community arts                

        advisory team
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THE BENEFITS OF AN
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Advocacy





Research
Teamwork
Standards
                                                      EDUCATION…

Arts education benefits the student because it cultivates the whole child, gradually building many kinds of literacy while developing intuition, reasoning, imagination, and dexterity into unique forms of expression and communication. This process requires not merely an active mind but a trained one. An education in the arts benefits society because students of the arts gain powerful tools for understanding human experiences, both past and present. They learn to respect the often very different ways others have of thinking, working, and expressing themselves. They learn to make decisions in situations where there are no standard answers. By studying the arts, students stimulate their natural creativity and learn to develop it to meet the needs of a complex and competitive society. And, as study and competence in the arts reinforce one other, the joy of learning becomes real, tangible, and powerful.
CRCSD

ARTS EDUCATION

PROGRAM COMPONENTS
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